

Top 10 Mistakes when selecting a web developer or company

To show you how helpful we are and how complicated the process of selecting a company to build your website is, we've put together this document outlining the top 10 mistakes we see others make and what to look out for.

Even if you don't decide to work with us, you'll still have your back covered with this really helpful resource.

1. Hosting - Where Does Your Website Live?

Every website has to be hosted somewhere so that your customers and visitors can visit it and spend time on it. You need piece of mind that the website won't crash during peak office hours. 

All our websites are hosted by Adobe, a $17 billion company, who have servers connected to the backbone of the internet with dozens of engineers working 24/7 looking after your website. Our standard website hosting comes with 1 GB of space (for all your files, pages and documents) and 1 Terabyte of Bandwidth. That's a lot.

[image: ]


2. Other Developer Bolt your Website together with Band Aids

If you were to look closely at how other web developers build your website, you will find that they bolt together lots of different services to make up your website. Typically they have:

1 Supplier for Hosting
1 Supplier for Email
1 Supplier for the content management system (where you add pages)
1 Supplier for the database (where you add customers and contacts)
1 Supplier to add a contact form to your website (so you can receive enquiries)
1 Supplier for e-commerce (so you can sell things)
1 Supplier for a secure certificate (so you process orders online)
1 Supplier for sending out email newsletters

Now that's a lot of bits and bobs to look after. What if one breaks or has to be updated? What if one part stops working with the other part? What if your guy goes on holiday or disappears or won't answer your calls during the day?

So ask them how they will support and service all these bits and bobs and what happens when and if things stop working.

Unlike other developers and designers, we don't have these kinds of issues. This diagram shows how all these unconnected parts are all held together under the one roof and all are maintained and updated by our engineers.
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3. Is your finger on the pulse with business reporting?

As a business owner, when you log into the administration section of a website, it would make sense to be greeted with a dashboard showing you the number of visits, enquiries, sales and revenue you've made.
Or when your boss or sales director walks into your office unexpectedly and asks "how's business today?” you should be able to answer her in 30 seconds. 

With most other web developers you cannot do this. They aren't business people. With us, you can, we are business people. Look at this.
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Our live dashboard shows website visits, enquiries and sales. It shows you when someone fills out an enquiry form, opens an email campaign you sent, made an online purchase, made a comment in a forum or blog post. And just in case you are out on the move, we will even notify you by email about every action they take.

It never fails to amaze me when I respond to people making enquiries on our website. They almost seem stunned I responded within the hour. Isn't that the way it should be ?


4. A return on your business investment

In our years of experience, our clients require a website for one of two reasons. To generate enquiries for their business or to sell their products.

If this is not your priority when selecting or considering a new web supplier, I suggest we are not the right company for you or perhaps need to rethink your online business objectives.

So, when selecting a web provider ask them questions such as:

Which client has generated the best visitor to enquiry rate? Why did this happen? How did you achieve this?

Ask them what happens after someone fills out a form on the website. Ask them where the web site enquiry information is held, who is notified about the enquiry and how can you look at the enquiry details. Ask them how you can get your hands on that information if you wanted to email, telephone or post a letter to that person.

Ask them their experience in building an online shop. Ask them how they have handled returned products, how irate customers are dealt with, how they dealt with refunding a customer part of their money?

Ask them if they have spent time in their client's shop or warehouse and how products are wrapped up and packaged, how the item is labelled up and collected by the delivery company?

These kinds of questions will help you to judge their all round business acumen and experience.





5. Do you take a cut of my online sales?

Others do. We don't. There are some ecommerce and software companies who take a percentage of your online sales. When you are selling online and a payment is processed through your bank, sure you have to pay a credit or debit card transaction fee just as you would do if you run a high street shop. But the thought of an additional transaction fee for an online order would make my blood boil too. We advise all our clients to use SagePay or Realex for processing Internet transactions who fit the bill very nicely.

So when you look around at selling online with another web company watch out for any hidden rates.



6. Can I test drive your software or system you use for my website?

If you can test drive a brand new car, you should be able to test drive software that is going to power and run your website.
Visit the website of other web developers and ask for a demonstration. If you don't get any luck, drop us a line or give us a call and we can schedule a demonstration or give you access to a demonstration website.

Additionally, we've created some useful screencasts showing business owners how to perform some useful actions on their website.
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Click here to watch our training and support videos

Read about business websites we have created


7. Can I see your functional specifications or architect plans before you start building my website?

A house builder doesn't furnish the living room, kitchen or bedrooms of a new home before building your new home. No, he drafts up the architectural plans, the building layout, the room layout, he costs it up, and then upon approval he builds it.

Building a website is no different, yet mostly every web developer or designer we compete against just creates the pretty pictures or builds something without any plans or layouts.

Is it any wonder websites built this way don't work?

Whilst our process of doing customer and internet research, creating wireframes and functional specification before we design or build anything might sound slower or more elaborate compared with other developers, we are building you something to last and future proofing your website so it doesn't crumble years down the line.

Wireframes/Functional Specification and the final designed Product Page
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8. What if your web developer gets hit by a bus or goes bust?

Without wishing to be the bearer of bad news, your online business should have a hit by a bus policy. Many websites are built by just one web developer or company and only they know how to change and update your website. Should a bus hit that developer or heaven forbid the web company go out of business where does that leave you?

We know where it leaves you. A company local to us recently went into administration and their clients were left stranded.

Here's our approach. Every single website we build is powered, hosted and serviced by Adobe. They are valued at $18 billion on the stock market and have a sales turnover of about $4billion a year. They have been around since 1982 longer than Facebook, Google and Yahoo and are one of the top 5 Internet companies.

Your website is in the safest possible hands, that's our hit by a bus guarantee to you.
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9. Can I speak to you during the day, in the evenings and weekends?

Web developers are very clever people, fantastic at solving problems and produce some stunning work.
The downside is that most of them need peace and quiet and time to build a website and don't like to be disturbed very often. A large number of web developers are also creating websites during the weekend or evenings to earn some extra cash or to take on some challenges their day job doesn't provide.
From their perspective, it's build it once, I’m done, leave me alone.
So feel free to give us a telephone call anytime from 9am to 8pm. Drop us an email at the weekend, we like some time off. But if it's an emergency, tell us and we'll call you right back.



10. Getting Dropped in at the Deep End

Ask your web developer before he builds the website which parts of the website you will be able to change or update yourself. This is really important.
Many web developers operate on the basis of building your website really cheaply in order to secure your business and then lock you into them without you really being aware of this so that only they can charge you for the changes you want.

At a bare minimum, you should be able to add pages yourself, search engine friendly one of course, edit pages, change the items on the website navigation and change some parts of your home page.

We offer you two options depending on your level of experience. If you feel fairly comfortable using web based content management systems, we'll give you some introductory training videos. 

If you are new or don't have experienced staff to help you or you've never operated or run a website or online shop, you really will be in at the deep end. From experience, your learning curve will be steep and taking on more responsibilities may be overwhelming for you. So you may wish to speak to us about outsourcing certain task and duties.

Either way, we are just making you aware of the key issues when selecting a web company for your website.

In Summary
We trust this resource has been helpful and assists you in the selection of a website developer or company, what to look out for and what to ask them.
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http://www.platonik.co.uk	
Unlike web developers and designers, we’re the only company that builds your website with your business in mind.
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